2018-19
Corporate Social
Responsibility Report
1

About Us
Since our humble beginnings in the 1970’s, it’s fair to say that
Platts has changed rather significantly over the years!
Starting as farmers, selling sawdust to neighbouring farms- it soon
became apparent that the supply of animal bedding was more than a
part-time job alongside farming for the Platts. In 1973 the company
was established and Robert and Christine began hand-bagging
sawdust, and delivering locally. Staying close to our agricultural roots,
the company still demonstrate the family ethos today- differentiating
from our competitors with a professional-yet-personal approach. Many
customers have built a rapport with their Account Managers, who
know and understand customer needs.
Now employing 58 staff, and operating 7 days a week –operations are
rather different!

Socially Responsible
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As a professionally, environmentally and socially responsible company,
R A & C E Platt Ltd are aware of their impact on the local economy,
community and environment.
We’re committed to responsible business practices inside and outside
of the organisation, reflecting this family ethos and environmental
responsibilities. We’re proud to be a positive contributor to the local
community in Wrexham, and a key employer- creating 5 new jobs over
the last 2 years.
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Read on throughout our report, for an overview of our Business and
our strategy for creating a sustainable future in the places we operate.
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Our Values
Our Mission:

To deliver value and quality- to our
customers and suppliers.

Our Aims:
•

To enable dairy farmers to produce quality milk from
comfortable animals through quality bedding –to maximise
their profits.

•

Operate Sustainably for future generations – and contribute
to growing a sustainable economy in the Wrexham area.

Our Values:
•
•
•
•

Integrity
Fairness
Product Quality and Reliability
Sustainability

•
•
•
•

Respect for People
Continuous learning
Growth
Communication

In line with the UN Sustainable Development Goals- our actions are contributing to the ‘World’s
To-Do List’ – we’re all part of the ‘bigger picture’.
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Processes- How we create value!
The Product Lifecycle
From Factory, to Farm, to Field and back again….

Divert

Transform

Transport

Platts promote
environmental
consciousness alongside
their suppliers, diverting
thousands of tonnes of
wood-waste from landfill
each year.

The recycled residues Platts
process are turned into
value-added products, and
sold into the UK and Irish
agricultural industries.

The same vehicles that
bring our raw materials in,
dispatch the finished goods
too. We use modern
telematic technology to
monitor fuel efficiencies
and strive to lower
emissions, keeping our
carbon footprint low and
doing our bit for the planet.

Working with our suppliers,
we provide support, advice
and create bespoke
solutions to help suppliers
develop a strategy to
reduce their waste and
meet their legal obligations.

Platts use modern
technology across the
business to ensure a
sustainable, innovative and
forward-thinking company.
Lean operations, renewable
energy and regular staff
training allow for an
efficient production process.

With drivers trained to be
environmentally aware and
new vehicles, we’re taking
responsibility for our
actions.

Recycle
Designed to be used
sparingly, the value of our
products doesn’t just end
at the farmyard.
Developed to provide
farmers with an
economical way to keep
livestock healthy, whilst
reducing wastage and
producing less slurry- the
bedding is spread across
land with effluent, as
fertiliser. And the cycle
begins again...
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Our strategy
In order to achieve the world we all want- here’s how we’re committed to operating in a Corporately Sustainable way.
Read on to find out more about how we’re working with our stakeholders to promote environmental and social
responsibility across the board…

Responsible Sourcing

Raw Material Sourcing

Reducing Waste

Less is Best- economical products

Supporting Farmers

Mental Health and more…

Supporting Platts People

Career Development, A fair place
to work

Reducing Emissions

Transport Efficiencies, Tom Toms
and Telematics

Supporting our Local
Community

Education, Charitable Events and
Fundraising
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Sourcing
Responsibly
We’re conscious that our operations have
an impact on the environment we live in.
For this reason- trees are not felled solely
for the making of our bedding! All our raw
materials are sourced as a bi-product of
the manufacturing industry, saved from
being sent to landfill, or burned.
All of our suppliers are FSC Accredited,
sourcing their wood from well-managed
forests, or recycled sources.

Reducing Waste –
Carbon Emissions
Within our transport department,
a combination of staff training,
telematics
technology,
and
modern vehicles is making a
positive
and
sustainable
improvement to their impact on
the environment, as well as costs
and driver safety.
In November 2018, we invested in
new modern Tom-Tom Telematics
Technology, to improve driver
monitoring, route planning and
customer service. The goal was to
drive efficiencies by reducing
emissions, fuel consumption and
reduce maintenance spend.
In just 6 months, the results have
been staggering. The new in-cab
technology has been well receivedall staff have had one-to-one training
on installation- and progress is
regularly monitored. Most recently,
by using a ‘driver leader board’ style
approach to display driving habits,

there’s healthy competition amongst
the team.
The new technology has allowed for
improved monitoring and training,
which
has
sparked
helpful
conversations with drivers – to
encourage forward planning, less
heavy braking and acceleration, and
reduced idle time. In just 6 months,
vehicle idling has reduced by almost
50% – reducing wasted fuel and
emissions whilst vehicles are
stationary. Average MPG has
increased by 5% so far in the same
period- and CO2 emissions are
down 12%.
New Volvo units are the vehicle of
choice- not only a favourite from the
Platts’ drivers- but also helping to
meet efficiency goals. For instance,
the I-Roll feature on the tractor units
saves fuel, automatically ‘kicking-in’
when neither engine power or
braking is required.

12%

reduction
in CO₂
emissions in 6
months

50%

cut in HGV
Driver
Idling Time

5% increase
in MPG (HGV’s)

Awarded by
Business
Wales

Hybrid
Company
Vehicles
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Supporting
British
Agriculture
With uncertainty around Brexit looming, recovery following
years of fluctuating milk prices and environmental changesfor our farmers, resilience whilst working to turn the industry
around is important for our customers.
As a key supplier to the UK Agricultural Industry, and dairy
farmers, Platts are keen to support the industry as it faces big
changes and challenges.
Events
Most recently, by getting involved in the National #Farm24
social media campaign- launched to educate the public and
promote ‘Great British Farming’. Where possible, our marketing
team attend events on farms or with customers- to support
their endeavours to make a difference.
Rearing to Go & Mind Matters
Autumn 2019 marks the beginning of the ‘rearing to go’
campaign and conference- an initiative set up to encourage
farmers to talk about their mental health, where Platts will be
involved.
It’s hoped that beginning October 19, Platts can begin hosting
‘Mental Health First Aid Training’, firstly for our own team, and
then rolling out to our customers- to empathise, and support
farmers, enabling them to help each other when it comes to
mental health in an industry with an above-average suicide
rate.
Buying Groups
Working with some of the largest and best-established buying
groups in the UK, Platts are pleased to be able to offer
preferential rates to members.
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Listening to our customers
It’s only by listening to our customers that we can achieve great
things. So here are some developments we’ve made this year…

Improved Web Communications
New ‘Livechat’ on our website has added an additional dimension to customer
care, for new, prospective and existing customers. Our experienced team can
advise using the Instant Messenger Feature – increasingly important in the
‘Digital Age’.

Reliable Journey Planning
New Telematics Technology, implemented late 2018, is not only delivering
environmental benefits, but customers are reaping the benefits too. Thanks to
improved route planning, we can now provide an accurate ETA for our delivery team.
Watch out for new text notifications –and ‘Track your Delivery’ Service, coming 2020.

Improved Packaging
Following years of customer feedback,in May 2019, our new packing lines were
unveiled! Now packaged in compressed bales instead of loosely filled bags, our
best-selling cubicle bedding is now delivered on super-stable pallets, ideal for
manoeuvring round farms- and much more secure in transit across choppy seas.

Refer a Friend
Coming Soon! As a special thank you to our loyal customers, who speak highly of the products
and service they receive from Platts, our ‘Refer a Friend’ scheme will reward both existing and
new customers. Look out for the big announcement, expected Autumn 2019!
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#Platts People
At Platts, we adopt a friendly culture
which makes for an enjoyable,
pleasant working environment. With
all departments working together in
some form or other, we really are
'people people’.
We recognise that it’s the commitment
of our staff who contribute to making
our business successful, and therefore,
working at Platts isn’t just a job- but a
career.

5 new jobs

created in 2018/19

Training and Development
As a family run business, we care about
our employees and their own personal
progression. That's why we invest in our
staff, to enable them to be the 'best they
can be’. Training completed by our staff
this year has included:
•
•
•
•
•

following increases in
manufacturing output. •
•

HGV Driver Training
Moffet Driver Training
Health and Safety Training
Postgraduate Qualifications
ChwaraeTeg Women’s Development
Programme
Forklift Truck Training
Various NPORS Accredited Courses

Chwarae Teg- Business
Programme
Operated by Welsh Equality and Diversity Charity
AgileNation2, the Business Programme helps
businesses develop an inclusive staff culture and
improve diversity amongst the workforce. Platts
are currently undergoing the Business
Programme, working towards achieving the
‘FairPlay Employer’ Award.
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Platts
Apprenticeship
Programmes
We
pride
ourselves
in
transferring skills and knowledge
throughout out workforce. We
currently have 3 Apprenticeship
Programmes underway with our
local Partner College, Coleg
Cambria.
Here at Platts, we believe that
apprenticeships are a great way
to help young people get their
career off to a great start- gaining
knowledge,
experience
and
qualifications, whilst working.
Over recent years, Platts have
offered apprenticeships to those
within our Production, Garage,
and Office Teams, meaning that
there are several young people
learning new skills across the
company at any one time.

Rob Wilson, HR & Health and Safety
Manager
at
Platts,
describes
apprenticeships as being a great way
to kick-start youth employment within
the community, which results in the
direct benefits of delivering on-the-job
training and development. Coupled
with the cost effectiveness of
employing apprentices as opposed to
already skilled staff and having access
to government apprenticeship grants
available
makes
apprenticeships
affordable to growing firms.
“Companies can be confident that
employees
on
apprenticeship
programmes are learning modern
techniques within the trade, enabling
them to use the skills within the work
place and educating existing employees
with the up-to-date knowledge and new
technology.
Apprenticeships
also
provide an opportunity to train
customised
skill
setsmaking
apprentices flexible to the often

uniquely complex needs of an individual
business. On a whole, apprenticeships are a
‘win-win’ for both the employer and apprentice
and offer a great opportunity to improve
business needs.”
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And the
Winner is….
Following a sustained period of growth in 2017-18, in
manufacturing output, international trade, job creation,
and sales, we were proud to win awards at our local
Chamber of Commerce- West Cheshire and North Wales –
for Business Growth Award 2018 in November.
In March 2019 we were delighted to be shortlisted for 2
Welsh Federation of Small Business Awards- Family
Business of the Year, and Scale Up Busines of the Year,
where we won the latter.
Our awards testify to the hardwork of our #PlattsPeople
who play a part in our continuous and rapid growth.
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